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About Our School
School context
VISION
Southmoor Primary strives to provide all students with enriching and challenging experiences throughout their seven
years of primary education, driven by powerful 21st century classroom practices that impact on student engagement
and learning outcomes, and fostered by a sense of shared purpose and commitment from a community who trust in,
invest in, and engage with the school.
Southmoor Primary - continually aspiring for good, to great, to excellent education!
VALUES
After consultation with the school community Southmoor Primary will describe these guiding principles and beliefs
under the following headings for the 2018 – 2022 SSP
Southmoor’s Learners are:
Curious
Creative
Confident
Southmoor’s Teachers are:
Passionate
Engaging
Respectful
Our School Community Values:
Communication
Respect
Community
PURPOSE
The school context includes evidence that Southmoor has added value to students learning as they move through the
middle and upper year levels.
Within this context, Southmoor’s intent is to achieve even higher standards of learning for all students. The school will
continue to accelerate performance for all students, including raising the bar for those already performing at or above
high standards. It also intends to further enhance student engagement and wellbeing outcomes.
An initial emphasis for the strategic plan will be on improving early years outcomes, extending more students to
achieve high standards in Writing, and on problem solving in Mathematics. STEM (Science, Technology, Engineering,
and Mathematics) and Inquiry models will be further enhanced.
The school intends to continue its recent approach to improving outcomes for all students through development of a
consistently embedded differentiated instructional model.
The FISO curriculum planning and assessment initiative indicates that curriculum and assessment for learning have
been shown to have a significant impact on student outcomes over time. As a result, a rationale is IF an evidencebased differentiated teaching and learning model is embedded in every classroom THEN consistently high quality
teaching focused on each student’s point of need will occur AND every student will demonstrate at least targeted
learning progress.
While the school will pursue all FISO factors linked to improved student outcomes, the focus will be on the initiatives
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and dimensions in the Excellence in Teaching and Learning priority.
GEOGRAPHIC LOCATION
Southmoor Primary School, established in 1963, is situated in the bayside suburb of Moorabbin, with a growing
enrolment of 529 children (in 2019). Out of this total enrolment a large percentage of students do not live in the
immediate catchment area of the school.
The school is located on five hectares of spacious, maintained grounds, featuring a native garden setting, with water
and garden features, playground areas, water and energy saving initiatives and organic vegetable, fruit and herb
production.

Framework for Improving Student Outcomes (FISO)
In 2019, the FISO areas of focus were:
*Building practice excellence
*Curriculum Planning
*Empowering students and building school pride.
Key Improvement Strategies were:
*Build teacher and student confidence in utilising a range of assessment strategies to effectively plan for, and assess
teaching and learning.
*Consistently embed an authentic literacy program scaffolding Reading and Viewing, Writing, and Speaking and
Listening.
*Further develop a whole-school approach to STEAM/STEM and 21CLD (21st Century Learning Design), with a focus
on student ownership and agency.
Progress and Highlights
*Greater consistency in literacy planners and structures across the school.
*High staff engagement and enthusiasm with initiatives, such as CAFE Reading and Writing.
*Students have been scaffolded to co-construct success criteria (I Cans) with their teachers, enhancing student
ownership and agency in the learning journey.
*Focus on moderation of assessments within and across level teams.
*School wide endorsement of the Gradual Release model for teaching and learning to enhance engagement, learning
effectiveness and student ownership.
*School wide scope and sequence for all 21CLD units of inquiry, including summaries and links to learning areas and
focus on General Capabilities.

Achievement
Achievement outcomes focussed on high levels of growth as measured by Teacher Judgments. A strong focus on
moderation and collegiate discussion of student assessment results, including the development of moderation walls
with explicit examples of work at each Victorian Curriculum Level allowed teachers to mark students, particularly those
achieving above standard, confidently at the relevant level. Some cohorts of students had higher growth than others,
for example, 98% of Year 1 students achieved expected or above expected growth in Reading, but significant
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differences in factors that impact learning between cohorts must be taken into consideration.
Direct Targets
1. Maintain the Victorian Curriculum (Teacher Judgments) standard of 75% of deemed capable students in Foundation
to Grade 5 and achieve the standard 75% of deemed capable students in Grade 6. This target was partially met, with
the students in Foundation to Grade 5 achieving above the 75% of students with expected to above expected growth
as measured by Teacher Judgments against the Victorian Curriculum. However, the small Grade 6 cohort had a
disproportionate percentage of students with extensive learning challenges (due to various issues, including but not
limited to learning difference/developmental disabilities, EAL, poor attendance due to extended holidays and home life
difficulties), therefore this cohort did not achieve the target.
2. Increase the percentage of students in the top 2 bands (NAPLAN) in Reading (Year 5). This target was not met, with
56% of our Year 5 students achieving in the top 2 bands for Reading. However, compared to similar schools where
only 45% of students achieved in the top 2 bands, our students did very well considering the challenges that were
presented through the new, online delivery of NAPLAN utilising an adaptive method rather than a linear method,
meaning it is not possible to compare scores in the same way we are able to compare and look at results in previous
years (where all students sat the same test). It is worth noting that in 2018, 10% of students were in the bottom 2
bands, but in 2019. only 4% (1 student) scored in the bottom 2 bands.
In 2019 we had 21 students funded on the Program for Students with Disabilities (PSD). Academic progress in terms of
their individual education plans (PSD Goals and Strategies) was assessed using a 1-6 progress rating (1 = Not
Applicable, 2 = Some Progress, to 6 = Excellent Progress), with majority of students making Good-Excellent progress
on their personalised learning goals.
Future Planning
As our school continues to grow, we see significant changes to the learning needs of our cohorts, particularly in
Reading. We will continue to refine our CAFE program, aiming for increased consistency across the school, with the
assistance of consultant Lyn Watts to run professional development and work with staff. In 2019, we aim to better link
the Reading and Writing components of the CAFE program through consistent and flowing use of mentor texts. We will
enhance our phonics program, targeting Foundation-Year 2 developing a scope and sequence using the evidence
based MiniLit program (where sounds are introduced in specific blocks of sounds) and supporting initiatives such as
cued articulation and staff training in this from our SSSO service. We will also employ targeted peer coaching using
data to determine how to most effectively use the expertise of our coaches.

Engagement
In 2019, Southmoor sought to further enhance student engagement through a focus on student voice and agencygiving students greater ownership of their own learning through having a voice in the learning sequence in the
classroom. For example, in our inquiry units we use the 21st Century Learning Design (21CLD) framework to create
rich and open-ended learning opportunities for students. Through teacher scaffolding, the students work together with
the teacher to co-construct Learning Intentions and Success Criteria and as the unit progresses, they take increasing
ownership over how they will demonstrate achievement of learning outcomes. High positive endorsement of Learner
Agency and Social Engagement domains of the Attitudes to School Survey indicate that the school is progressing well
with this focus area.
Direct Targets
1. Maintain 90% (or greater) positive endorsement to the measures of Learner Characteristics and Disposition
Domains in the Student Attitudes to School Survey.
This target was met, with the average positive endorsement across each sub-category being 92.2%. In particular,
despite parental choice extended absences being a significant issue, the students rated their attitude to attendance
extremely positively (94% positive endorsement). Self regulation and goal setting achieved the highest positive
endorsement (95%).
2. Achieve a score of 86% positive endorsement in School Connectedness and Student Voice and Agency. This target
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was met, with Sense of Connectedness rate of positive endorsement at 91% and Student Voice and Agency at 87%.
The data from both these targets (and the rest of the Attitudes to School Survey) indicates that we are progressing well
with out focus on agency and 21st Century Learner characteristics.
Future directions will involve increasing attendance rates, which are negatively impacted by high levels of parent
choice absences (extended overseas holidays) as well as further enhancing areas relating to Student Voice and
Agency. In 2019, we trialled the use of the Pivot Survey to assess teacher practices that impact engagement and
learning outcomes and will roll that out to the wider staff community in 2020.

Wellbeing
In 2019, our Wellbeing highlights link closely with our Engagement goals and initiatives, where student voice, agency
and leadership have been a strong focus in the classroom and outside of the classroom in our school community.
Southmoor utilises the Zones of Regulation program in all classrooms to build emotional understanding and regulation
in our students.
Social skills were targeted across the school, in ways that applied to the needs of specific cohorts or students. Staff at
Southmoor strive to be "trauma informed" and recognise that we need to look at what's going on behind the behaviour,
not necessarily focussing on the behaviour itself. Building student capacity in emotional regulation (such as through
Zones of Regulation) and developing positive peer to peer, teacher to student and home to school relationships is
crucial.
Some strategies, programs and initiatives that were of particular focus in 2019 were:
*Circle Time and Social Groups, allowing students to discuss issues and problem solve together and supporting
students to widen their social groups, in a scaffolded and supportive way.
*Zones of Regulation in positive behaviour support
*One to One Engage counselling through the Better Access initiative
*SECASA Feeling Safe Together- Protective Behaviours program for Grades 1-6
*Lunch time clubs and programs (Minecraft club, Woodworking club, Environmental Club, Drawing Club)
*Student Voice Team organised activities to assist students at lunch time who need support to engage
Future directions will be to maintain and expand on the access to mental health professionals through the Better
Access initiative to allow more students to receive this support when it is needed. Further work to improve social and
emotional outcomes in particular groups of students who have required ongoing support and in general, monitoring and
investigation of how we can continue to support our students and families as the school continues to grow and our
cohorts change.

Financial performance and position
As at 31 December 2019 Southmoor Primary School had a Net Operating Surplus of $296673.00 allowing for a solid
base for 2020. The 2019 financial management of our Revenue and Expenditure resulted in $364763.00 available
funds carried forward to 2020. The unfunded Stephanie Alexander Kitchen Garden Program requires comprehensive
financial management to ensure its ongoing success, development, and longevity. The 36.86% growth in our student
numbers since 2015 has placed additional pressure on our existing services and facilities requiring detailed planning
and financial management. Our school community also plays a vital role in our overall financial performance in their
support of our fundraising initiatives. As we go forward to 2020, we will once again face challenges that will require
ongoing sound financial planning and management

For more detailed information regarding our school please visit our website at
http://www.southmoor.vic.edu.au/
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 529 students were enrolled at this school in 2019, 260 female and 269 male.
29 percent were EAL (English as an Additional Language) students and 0 percent ATSI (Aboriginal and Torres Strait Islander)
students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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Performance Summary

Achievement

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:




English
Mathematics

For further details refer to How to read the
Annual Report.
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Performance
Summary

Achievement

Student Outcomes

Similar School Comparison

NAPLAN Year 3
The percentage of students in the top
3 bands of testing in NAPLAN at Year
3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top
3 bands of testing in NAPLAN at Year
5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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Achievement

Student Outcomes

Similar School Comparison
There are no Similar School
Comparisons for Learning Gain. The
statewide distribution of Learning Gain
for all domains is 25% Low Gain, 50%
Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)
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Engagement

Student Outcomes

Similar School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Prep Yr1

Yr2

Yr3

Yr4

Yr5

Yr6

92 % 92 % 92 % 92 % 93 % 92 % 92 %
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Performance Summary

Wellbeing

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2019
Revenue
Student Resource Package
Government Provided DET Grants
Government Grants Commonwealth
Revenue Other
Locally Raised Funds
Total Operating Revenue

Financial Position as at 31 December, 2019
Actual

$4,486,526

Funds Available
High Yield Investment Account

Actual
$350,250

$342,805

Official Account

$14,513

$3,400

Other Accounts

$0

$10,946

Total Funds Available

$364,763

$461,447
$5,305,124

Equity¹
Equity (Social Disadvantage)

$9,582

Equity Total

$9,582

Expenditure
Student Resource Package²
Books & Publications
Communication Costs
Consumables
Miscellaneous Expense³
Professional Development

Financial Commitments
$4,107,771 Operating Reserve
$530
$7,794

$362,245

Trading & Fundraising

$62,163

Net Operating Surplus/-Deficit
Asset Acquisitions

Total Financial Commitments

$443,776

$20,579

Salaries & Allowances⁴

Total Operating Expenditure

$304,780

$154,056
$198,169

Utilities

School Based Programs

$58,353

Property and Equipment Services

Travel & Subsistence

$138,996

$115
$36,677
$5,008,452
$296,673
$6,220

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?

What does School Comparison refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socioeconomic background of students, the number of non-English
The ‘School Context’ describes the school’s vision, values and
speaking students and the size and location of the school.
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
The Similar School Comparison will identify if a school’s result
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying
Results are displayed for the latest year, as well as the average
of the last four years (where available).

What does ‘Data not available’ or 'ND' mean?
Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?
The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.
The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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